WOLFEBORD ECONOMIC DEVELCFMENT COMMITTEE

June 23, 19492

Fage 1

MEMBERS FRESENT:  Chairman Shivley fSanwem, Joesn Lovering, Barbara Jackeen,
Bob Grott, Andy Miliigan, Paul Himbsll, Bob Garland, B3ill Wiebe, Gharan
Savery; Amands Simpzon ew officio T : o '

The Chairman opened the meeting at 7:30 a.m, in the First NH Bank
Cenference Room, and buroed the flﬂor Gy b Hlll Niﬂbw for f@ntlnued
digeussion of Btrategic Planning.

Wiebe repcried that the subcommitew, wonglisting of Jocan Lovering, Bob i'lfl'tt
and himself had met Monday and had set the items they felt were most
1mpnrtant fto distusg:

1. Reaffirm the recent EDC reorganization.

2., Dascribe how it is going to happen.

3. Bevelop the documentation for the strategic plan.

4. Develop procedures for the EDC steering committee to coordinate the
many projects is planning and implementation that are taking place in Tewn,

5. Przuriti @ the pFHjEItE Lhat e deldE are the most 1mpnrtmnt CULES

Bill repnrfed that e had attended the JQLHt Plﬁﬂﬁ]ﬁq Bnard elertmen’:
Meeting twn weeks ago and was most encouraged by the spirit of cooperation
pypressed. Thaere are a lot of planm:ng priojects underway that need

cemrdination and communication, and we need & single planning process. But

tive climate is right for getting & strategic planning process in fawn,
THE REORGANIZATION PLAN = What specific changes had we decided an?

The number of members was o be cut to 11, by attrition. Joan Lovering
said that becauss of new job responsibilifies she feli she =shoold withdraw
from the EDU, or at least take a leave of absgnce, © 0 7 ST

Under the recrganization thers would be task forces, or subcommittess, each
with a chairman who was a member of the stepering committee.  They would
priobably meet on atternate wesks, ar a3 necessary, and then veport., This
would srevent bying up the whole EDC with svary idea that comes along.

The point is to get a more focused group that can get something done.

The task force members would not necessarily all be members of RDD - othev
interested pedple ciuld be invelved, and consultants too.  The BEDU will be
the vision committews, and the ftask forces the worker bhses, They would wﬂrl
on ospecific baske, ang ihaﬂ ﬁ‘:band when +he ta5iﬂ wer s chwleted

The present problems is ﬁhava are a lmt of plans mn‘the-tablw, But not mich
concerted acticon,  Plang need to be devalopsd, isplemented. You don't just
put it together and put the document in the drawer. It should be a living
thing—canstantly reviewsd and updated.

The original reorganization recommandation was that the meefing agendas
sheould be et by the steering commitiewe, The EDD had approved this plan at
its April 14 mesting, but somshow this vecrganizabion plan has gotter Iosd
in the works., A& copy of it will be attached to thess minutes,
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dmanda Simpson syogested that maybe what was needed in town was a central
Strategic Flanning Dommittes, that included Belectmen, EDG, and Planning
Foard and linked the implementation of all the planning in ftown.  The
private sector could be involved with a rep from the Chambeyr of Commercs.
That central group could review the elements of the Master Flan every year,
prepare the Dapital improvement Frogram, and review the zoning amendments,
arnd the work of the B and other implementers,

Ultimate goal of EDL - diet the fown uni fied behind a thems, which can
provide a Better guality of life for everyone in town.

After this discussion of the EDC Organization, members felt that they had a
hetter understanding «f exactly what they had voted to accept on April 14,

&
BaCk TO STRATEGIL FLANNING

After clearing up this past history, the groep gob back to the draft of
Hill's [Economic Development Strategy, which was btz be the agenda far the
day. Members had been asked to put togethaer their ddeas on the subjest,
Don Hughes and Rick Mancke of the Flaoning Board had written down their
thoughts, which had gong out to EDC meEmbers with the minutes.

SURSEETED FRCIECTE FOR TABR FORCES

Daerfe GBaids for the Develeopment Process

Flanner = one of the suggeshions from the Community Renaissancs program had
been developing & group of brochoarezs giving goidance for new businessss -
how fe gmeasth bhetr way through the planning process.  Bhe reported that
sugdanly the sconomy s2ems to have turned, and people are starting
speeulative grojects,  The Flanning Board Agendas are filled for the pext
fwa months.,  Singles homes ave up, and businese starts are up.

Fecause of the increased requirements an staff, there is less fTime to
devote to gach applicant. The Flanning Boavd has dis e produsing a
manual in layvman’s terms.  IE should be customer oriepbed-—-nmot just
pramotien of the ftown. PMerhaps an Uebudsman oodld assist prospecis,
Eronomis Dwvelopment should be assisting small businssses.  Simpson
supgester that there might be money available both through the Charitable
Foundation amd the NH Homeboilders Association to assist with graphics and
writing of such a manual., This could be a project for a task force,

Fob Garland pointed ogt that it's hard to give answers to someone coming Ho
town and wanting to stert a business, becawss often they don't know what
guestions to ask.
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EDA has federal funds availa&lﬂ te get infrmmtrugturw in ﬁo sstablish &
business gark on Town. & reguirvement is that the town is in the Regicnal
Fronomic Develcgmant Flan. As we develsp specific economic development
projects, we're going to be looking fov. public fundlng We can get oints
this thrwugk the LEFPC. .

The Flannar offered to go threugh Wiebe’s list of projects and show which
of them are connected tao present committes work., For example, 8D- develop
a st of standards for property maintenance, and BL - coordinate

architecture, signs etc. to achieve economic objectives areg being discussed .

by the Downtown Lommittee.
@

Wiehe ﬁaid that ﬁié‘libt inrluﬂﬁd many things which he knows all gruupﬁ ﬂﬂ@w 
working on, because he wanted to develop links tu the common vision.

Town Docking Projects

There was discussion of the importance of the docks to Eoonomic
Development. MWe want to make it easy for people o get to Town, We can'’t
afford tn lose dock slips.  The docking committes is locking at fhe design
and pnoirneering; the funding of the project is vital to Ecopomic
Development. A MHarbormasier may be nesded, with launching eand parking fees
added to pay his salary.

Signs — After. .we get the people to town, they need divection as to where fo
go.  Signs——parkisg--merchants are all connected.  We need properly
desigaed public directional signs, unigue Wolfeboro signs with the same
appearance, and in the same locations.  Rign and Dowptown Commitiess are
Tanking at this.

Chamber of Commercs kiock ab the dock - plang for this have besn dvropped.
Winnipesaukes Flagship Do, didn't think they should pay the QUL of the cost
that was reqguested. The projest is on held until the fall.

Feaple must get invelved in tha thinking so bthey feel cwngrship of the
plans. If you own-it, you pratect it When you co strategic planning you
must involve as many people as possibla-—like the Charrette plaaning. And
you have to keep rewriting and updating plang and action plans. They aust
fit inte gpeecifis land use areas. And you also have to choose whare the
AoREY Goes.

It is important to seek commitment from the fown fo develop guality gpublic
pricject standards. Often the biguest deviation from the New England
character is found in public bhuildings. Welre trying fo promote the
quality of life and historical sharacter of Wolfeboro, We nesd some vision
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have—-mrd duet the botbom Lins. For examele, good looking strest eigns are
vary imporiant - not just thoss metal snes on astal poles.

Wl feborals #1 business should be bthe businese of resort suppord - aring
the Town and its heritags--the businesss of beisg a host--the business of
Town pride. We meed Lo convince the public that this concept is correscd,

and that they want to buy into it.,  This is our first public ralations job.

There's a zmilent majority and a vocal mimority in LSows, snd ths vooal
minerity ig runring things. The silent majority must staft talking.

CHARRETTE

The Flanner reported that the Flanning Board wanted every group in town
which is doing planning to have a display during the btwo-day process, and
have an opporfunity to tallk one-—on-one with the puablic.  Barry Bishop of
the Downtown Committee has offeved to help the commi tbess get their
displays together. They hogpe that 130 people will participate.

MAREETING STEATERY

Thare nesds to be a8 markebing task farce that can bhe called on to market
apgelfic projacts, when reeded. We really need assistance from the media
Lo Balp gat &ll bthese positive plans across. Me need a civic reporber
pagsing on geod news, oob Just conflichs,

FOURTH SEB2I0N WITH BREUCE MAYEERRY = This was an opticon when we had the
Lommunilty Menaissance series, and all felt it was really muwdad Lo qu e
Tocused, i1l Wigbe will try o set this up.

I oww suggested that sach DD meaber study this list of projects, and
ariovitize them. EBill will do fthis - and his 1i&t will be sent out with

the minutes.

It was now 9:15 and hai{ of the group mrad left.,  The nest mesting will be
an July 1+,

pect Tully submitted

/@WM{; / o (,7' n ik

Secretary




o BEHC Organization

Thiz is a proposal for the organization of the Wolfeboro EDC
into a more goal oriented group.

The present group is unwieldy in that the meetings do not
focus on narrow issues, and even when this is attempted, the
discussions become anecdotal, unproductive and time
consuming with little accomplished. e

The present committee has 14 members plus Amanda as town
representative. The committee should continue this way, but
the goal should be to have a maximum of 9 members at large
plus Amanda. The reduction would be made through attrition.
Criteria for membership should be established by the time a
VACANCY OCcurs. :

Task groups should be established to accomplish specific
goale in specified time frames. We can expect that at any
one time 4 or 5 Task Groups would exist.

The chair of the EDC plus the chalr of each task group would
form the steering committee of the EDC, This committee would
monitor the progress of the task groups, establish the need
for other groups, and set meeting agendas. -

The committee as a whole would meet every four weeks in
order to recelve reports of the task groups and take action
- when necessary. Meetings would be two hours in length.

The steering committee would meet every four weeks,
alternating with the general committee. Meetings would be
one and one half hours in length.

The task group c¢hairs would be appointed by the EDC chair.
As taske are completed and new groups formed, the make-up of
the steering committee would change. As a new group 1is
formed, the new group chalr would submit his or her
understanding of the scope and purpose of the group and this
would be signed off on by the steering committee.

In this process, the committee as a whole would have to
alearlg establish commitsee.goals with which each task group
would be guldad. o b 24

Present subcommittees such as zoning, infrastructure,
marketing and inventory would be eliminated.






